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Congratulations & Welcome 
Trustees!

James Hernandez

Place 1

Term 2026

Frank Espinosa

Place 2

Term 2026

Luis Gomez

Place 3

Term 2026

Michael Valdez

Place 6

Term 2026



Board Workshop: Workshop can last 4 to 6 hours. Our board learns about items that will be presented at the regular

board meeting for approval. They can take a deeper dive and ask questions about the items to make a decision to

approve or deny at the regular board meeting.

Board 1-1 Meetings: Each board member meets with the Superintendent 1 to 1. Meetings are between the workshop and

board meetings to allow the board member to ask the Superintendent clarifying questions.

Board Performance Planning Meetings: These meetings are being designed to bring attention to the Metrics associated

with sustaining a High-Quality School District. Topics may be around areas of inventory in warehouse material, vehicle

fleets, bus ridership, student participation in Nutritional programs, and Accounting audit findings, and updates on

projects. Furthermore, analysis will consist of expounding on student assessment data, scholarship awards, enrollment

in AP/ECHS/Dual Credit courses.

Board Meetings: Meetings can be between 2 to 3 hours long. These are held once a month. It is at these meetings that

Board of Trustees approve all items on our Consent Agenda, if they believe it is in the best interest of the district.

Board Monthly Cadence

























Keyhla Calderon-Lugo

Director of Marketing and Communications













Professionalism

Accountability

Communication





November 4, 2022 – Salsa Bowl





Events – WOMEN WITH 
VISION

Empowering the matriarchs of the family and community. A platform 
for our district’s most involved, collaborative and committed female, 
scholar family members to engage in critical discussions on district 
initiatives, programs, and opportunities. 





To bring community together to learn about the
campus and to highlight all the work the students and
staff have been accomplished this year.

Edgewood ISD co-facilitates family-led Platicas in safe
spaces identified by our very own EISD families, where they
identify themes that are relevant to their experiences and
lead the dialogue, communicating shared experiences,
concerns, and suggestions on how to address said concerns
from caregiver perspective.







Dr. Eduardo Hernandez Olga Moucoulis Keyhla Calderon-Lugo Amelia M. Castillo

Superintendent of Schools Chief of Staff Director of Marketing & 
Communications

Board Operations Manager

Superintendent Office



K. Receive $1,049,125.00 of American Rescue 
Plan Act – State and Local Fiscal Recovery 
Funds through Bexar County Grant Agreement

N. Board Meeting Minutes:
1. Special Called Meeting, October 4, 2022
2. Public Hearing, October 25, 2022
3. Regular Board Meeting, October 25, 2022



A. 2023-2024 Course Catalog

B. Edgewood ISD 2022-2023 Campus Target 
Improvement Plans

C. Out-of-State travel for students to attend the 
Broadway Tour of New York City, New York, 
March 9, 2023 through March 12, 2023



D. Quarterly Investment report for the period of July 1, 2022 
through September 30, 2022

E. Annual Financial and Compliance report for the fiscal year 
ending June 30, 2022

F. Monthly Donations in the amount of $8,500.00

G. List of vendors with purchases that may exceed the 
$50,000.00 threshold 

H. TASB Risk Management Fund for Worker’s Compensation 
Aggregate Deductible Plan with an annual contribution for the 
2023 calendar year

I. Head Start and Early Head Start Program Incentive Pay of up 
to $1,000.00 for eligible full-time employees for the 2022-2023 
school year



J. First reading for the removal of Policy EF (LOCAL) –
Instructional Resources, and addition of Policy EFA (LOCAL) –
Instructional Resources – Instructional Materials, and EFB 
(LOCAL) – Instructional Resources – Library Materials

L. Request for Qualifications (RFQ) 23.002 for Geotechnical and 
Material Testing Services to multi-vendors

M. Request for Qualifications (RFQ) 23.001 for Hazardous 
Abatement Services to multi-vendors



A. Naming of the Math and Science Building at John
F. Kennedy HS to honor the contribution made to
Edgewood ISD by Dr. James Vasquez



December 
2022/January 2023 

Considerations

Lone Star Governance Monthly 
Report – December 2022

Investment Policy Review

Microsoft Desktop Education 
Solution Office 365 Renewal
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drhontheedge



https://www.youtube.com/watch?v=AcLlzlBXx0c.

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DAcLlzlBXx0c&data=05%7C01%7CAmelia.Portillo%40eisd.net%7Cc8d9b1ff9b3d40e5ec6b08dac35f2424%7Ce6d118cc77b6498399b37f4c637cc9f9%7C1%7C0%7C638037110640534855%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sV4RqiQkkoMHUVlizG3lJwMt6ZGAUcvXkgMZHKO7sw8%3D&reserved=0

