
Gratitude













Students First













Board Workshop: Workshops can last 4 to 6 hours 
long. Our board learns about items that will be presented 
at the regular board meeting for approval. They can take a 
deeper dive and ask questions on items presented. These 
are held once a month.

Board Briefing : Monthly 1 to 1 conferences with the 
Superintendent. These meetings tend to last about 2 hours. 
This is an opportunity to ask any clarifying questions.

Board Meetings: Meetings can be between 2 to 3 hours 
long. These are held once a month. It is at these meetings 
that Board of Trustees approve all items on our Consent 
Agenda, if they believe it is in the best interest of the 
district.

Typical Board Month 



Professional 

Accountable 

Communication 



/ 15

Graduate all 

scholars College, 

Career, or 

Military ready 

per their 

expected date of 

graduation!

Increase literacy and 
math outcomes

Increase % of 
students who 

graduate CCMR

Increase family 
choice and student 

engagement

Streamline systems and 
processes 





2028-Strategic Plan 

10 Campuses will 
have been 
Innovated 

No “F” and 
“D” rated 

campuses

All campuses to be 
rated a “B” or 

better

Starting 
Point 

2020-2021

2023-2024

2025-2026

2027-2028

2021-2022

Continuous
Improvement 

Campuses (13)

























Our Employees Matter 





What are we asking 
for? 

• To continue protecting the health 
and safety of our students, staff and 
community the administration is to 
extend the Emergency Paid Sick 
Leave Benefits Resolution through 
June 30, 2022.



$3,000 
Sign-On Bonus • The administration 

is recommending 
giving classroom 
teachers hired after 
November 16th a 
$3,000 Sign-On 
bonus*

*Pending Board 
Approval-November 
16, 2021





Goal 1: Focus On Student Success

$68,887,512

Goal 2: Focus on Students, Families
and Community

$5,758,239

Goal 3: Focus on Operational
Excellence

$18,170,637

Goal 4: Focus on Employee
& Organizational Improvement

$2,365,025

Goal 5: Focus on
Financial Stewardship

$1,149,324$96,330,737
2021-22 Budget

5 Board/Superintendent GOALS

Luis Gomez
Board Member

James Hernandez
Board Member

Richard Santoyo
Board Member

Martha Castilla
Board President

Frank Espinosa
Board Member

Stella Camacho
Vice President

Joseph M. Guerra
Board Secretary



People Are Our 
Foundation





$500.00

Target Deposit date 
of December 10th






