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Graduate all 

scholars College, 

Career, or 

Military ready 

per their 

expected date of 

graduation!

Increase literacy and 
math outcomes

Increase % of 
students who 

graduate CCMR

Increase family 
choice and student 

engagement

Streamline systems and 
processes 





Professional 

Accountable 

Communication 



Board Workshop: Workshops can last 4 to 6 hours 
long. Our board learns about items that will be presented 
at the regular board meeting for approval. They can take a 
deeper dive and ask questions on items presented. These 
are held once a month.

Board Briefing : Monthly 1 to 1 conferences with the 
Superintendent. These meetings tend to last about 2 hours. 
This is an opportunity to ask any clarifying questions.

Board Meetings: Meetings can be between 2 to 3 hours 
long. These are held once a month. It is at these meetings 
that Board of Trustees approve all items on our Consent 
Agenda, if they believe it is in the best interest of the 
district.

Typical Board Month 



Finance

Police 

DepartmentMarketing & 

Communications

Context
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To date, we’ve heard from roughly 1,680 stakeholders, and we’ll continue listening throughout the 

process of developing the strategic plan. 

End-of-year survey of 
students/teachers 

(May)

Interviews with 
Central Office Staff 

(June)

Stakeholder meetings 
to develop a “Portrait 
of an EISD Graduate” 

(June)

Interviews with 
community 

organizations (June)

Caregiver focus 
groups (June-July)

Community Survey 
(June-July)

Teacher and Leader 
Focus Groups (July-

August)

1,050
Students

194
Parents

11
Community 

Members

320
Teachers

100 
Leaders and 

District Staff



CLEAR GOALS & 
DEFINITION OF 

SUCCESS

COMMUNITY 
PRIDE

FAMILIES ARE A 
PRIORITY

INCREASED 
ACADEMIC 
OFFERINGS

FINANCIAL 
HEALTH



#1 Improve the academic 

experience

#2 Increase two-way 

communication with families and 
staff

#3 Create a more inclusive 

environment for students, 
community members, and staff

#4 Develop a comprehensive talent 

strategy

#5 Codify processes and develop 
data systems









CHILDREN WHO RECEIVE HIGH QUALITY EARLY 
EDUCATION ARE

BENEFITS OF EARLY CHILDHOOD

















Human Resources

Chief Human Resources Officer 



Who qualifies?
Vaccinated Employees

How long?
Up to 10 days 

(One time Occurrence)

Start Date:
September 3, 2021

Retro To:
July 1,2021

Expiration Date:
December 31, 2021

COVID-19





9/22/2021



Year 1 (2021-2022)

Work Vehicles (14)      $560,000 
(Refresh Cycle)

PPS Parking Lot $240,000
PPS Equipment $27,000
(Refresh Cycle)

Total : $827,000

Year 2 (2022-2023)

Work Vehicles (13) $520,000    
(Refresh Cycle) 
PPS Equipment $57,000
(Refresh Cycle)

Total: $577,000











Head Start 
Total 

Enrollment: 
686

Middle School 
Total 

Enrollment:
1,917

High School 
Total 

Enrollment: 
2,377

Elementary 
Total 

Enrollment: 
3,409



• Not Required to offer 
• Capped at 10% 
• Criteria to be established 
• Student may not have had 10 

unexcused absences 
• Must have achieved satisfactory 

or higher on STAAR or earn C or 
better in Foundation curriculum 

• Pre-k Students not eligible



Goal 1: Focus On Student Success

$68,887,512

Goal 2: Focus on Students, Families
and Community

$5,758,239

Goal 3: Focus on Operational
Excellence

$18,170,637

Goal 4: Focus on Employee
& Organizational Improvement

$2,365,025

Goal 5: Focus on
Financial Stewardship

$1,149,324$96,330,737
2021-22 Budget

5 Board/Superintendent GOALS

Luis Gomez
Board Member

James Hernandez
Board Member

Richard Santoyo
Board Member

Martha Castilla
Board President

Frank Espinosa
Board Member

Stella Camacho
Vice President

Joseph M. Guerra
Board Secretary




