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Board and 
Superintendent 

Goals

• Goal 1: Focus on Student 
Success

• Goal 2: Focus on Students, 
Families and Community

• Goal 3: Focus on 
Operational Excellence

• Goal 4: Focus on Employee 
and Organizational 
Improvement

• Goal 5: Focus on Financial 
Stewardship









#EdgewoodProud

Compadres for Scholarships $119,034









This Photo by Unknown Author is licensed under CC BY-NC

• 2021-2022
• 2022-2023
• 2023-2024 

http://www.debbest.com/2014/05/18/the-decision-making-power-of-a-values-driven-strategic-plan-in-business-and-at-work/
https://creativecommons.org/licenses/by-nc/3.0/




$13.00 Minimum 
Starting Pay











Literacy Teachers 
and Assistants

Literacy Teachers and 
Assistants will work to 
provide small group 
instruction and close the 
reading gaps of our 
students. Our literacy 
focus will help provide 
students with effective 
strategies to help build and 
strengthen literacy skills in 
phonological awareness, 
phonics, fluency, 
vocabulary, 
comprehension, and 
writing.



Upon Completion
and Verification
$350 stipend





Biliteracy Performance Acknowledgement Medals



Goal 1: Focus On 
Student Success
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