TEEN BOARD

“LEADERSHIP 1S COMMUNICATING PEOPLE’'S WORTH AND
POTENTIAL SO CLEARLY THAT THEY ARE INSPIRED TO SEE IT IN
LLLll THEMSELVES.”
-STEPHEN R. COVEY
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Independent School District.as aninternal organization that provides.a-platform for high school-leaders to
advocate for their.peers.at the school and district level - We enhance the performance of our schools.by:
- Promoting student voice .and leadership
- Building powerful relationships-among students 'and befiveen students’ and adults
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Mission Statement

Edgewood ISD provides an TEEN BOARD

exceptional learning experience
that engages, empowers, and PURPOSE: The Edgewood Independent School District Teen Board serves a unique and important

prepares students to compete role in Edgewood Independent School District as an internal organization that provides a platform
and reach their highest potential for high school leaders to advocate for their peers at the school and district level. We enhance the
in an ever-changing World. performance of our schools by:
Vision
For every child, success in life.
Edgewood Proud! - Building powerful relationships among students and between students and adults

- Promoting student voice and leadership

Goal 2: Focus on Students, - Creating a positive school environment
Families and Communities

The superintendent will
increase communication
and visibility between
parents, teachers, students
and community, regarding
the educational progress
and school events.

The superintendent will
provide the board with a
comprehensive
communications plan that
supports the branding and
marketing of the district.

The superintendent will
provide the board with a
status report on the district-
wide family engagement
plan for access to family
resources and social
services.

The superintendent will
create a space where
scholar voice will be
encouraged and validated,
and meaningfully reflected
in decision-making
processes.

System of Great School Levers

Manage School Performance
Expand Great Options
Improve Access to Options
Foster School Autonomy
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- Fostering our school and district goals

GUIDELINES:

Teen Board will be comprised of seven, 10t - 12th grade representatives from the two high
school campuses (One representative per grade level, per campus).

The seventh board member will be selected by the Superintendent of Schools, based on
submission and review of a recommendation letter by an external source.

Teen Board will meet on the 2" Tuesday of the month for leadership and project
management training at the District Conference Center from 11:00 a.m. to 1:00 p.m.
Members will regularly engage with school district representatives, including the
Superintendent and SLT, during these meetings.

The Teen Board will collaborate with the Board of Trustees and make presentations four
times a year.

EXPECTATIONS AND OUTCOMES:

Members should serve as the representative voice for their peers and
share out recommendations for programming, changes that they feel
would benefit their classroom experience and concerns they hear, through
submission of agenda items.

Members are expected to develop and implement one capstone project for
the year that addresses a topic of concern to the Board and proposes a
solution. This work will be presented to the SLT and Board of Trustees for
consideration.

In an effort to promote transparency, meeting agendas and minutes

will be posted on the “Student,” under the “Teen Board” link on the
district website for others to access.

Meeting reminders will be sent via email to all representatives two

weeks before the meeting.

Dates (Subject to change):

- October 9, 2018 - February 12, 2019
November 6, 2018* - March 5, 2019*

- December 11, 2018 - April 9, 2019

- January 8, 2019 - May 14, 2019 (last meeting)

(Upon approval from Superintendent)

*Denotes first Tuesday of the month, due to scheduling conflicts




